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   About the Webinar  
 

Bringing the ultra poor to the mainstream income generating activity demands a very 

thoughtful approach. The ultra-poor face unsurmountable social, cultural, economic and 

psychological barrier towards reaching their innate human potential and excel in the chosen 

field of work. There are many factors which contributed to the success of the targeted 

programmes for ultra-poor in India and beyond. Many barriers were overcome to achieve 

this feat. However, there still exist numerous challenges such as forced migration, impact 

of Covid -19, climate change, absence of social safety net, natural calamities etc.  

 

The webinar on “Targeting Ultra Poor – Lessons Learnt and Way Forward “was 

organised on Monday, September 13, 2021 to bring together professionals and 

academicians having in depth experience of working for/with ultra poor, who shared their 

learnings and their vision about the way forward for the programmes meant to eradicate 

extreme poverty. The webinar was attended by 103 unique individuals from India, 

Bangladesh and Pakistan. The attendees were professionals, development practitioners, 

researchers, academicians, activists and thinkers, who were interested in finding solutions 

for poverty alleviation and livelihood creation at a scale.  

 

Following are the recommendations elicited from the discussion held during the webinar: 

 For a systemic shift induced by large scale adoption of targeted programme for 

extreme poor, government’s intervention is needed. Convergence and coalition 

between government departments (state and central) could set a long term holistic 

outlook. 

 Proper utilization of resources – human capital, financial and technology is essential 

to scale up the ultra poor programmes because of the programme’s intrinsic 

dependence on hand holding support. Embedding the social protection schemes of 

the government in such programmes is recommended.  

 Poverty is universally pervasive; therefore formation of global coalitions is 

recommended for transfer of knowledge and expertise, which could be suitably 

modified for local implementation.  

 There is need of evidence based multi stakeholder discussions to answer strategic 

questions relevant to programmes for eradicating extreme poverty.  

 

The day’s programme is available in Annexure I. The profiles of speakers are available in 

Annexure II. The presentations of speakers are available in Annexure III. Below is the link 

of the meeting recording –  

https://us02web.zoom.us/rec/share/MOGpKqD2Tb7ctjaDRs1AE01XlBC4fb6YELPR5-

btKS_U1bHAKXKyec3Gv8b8yX7r.y6cT2K6YXkSTVzvw  

 

 

 

https://us02web.zoom.us/rec/share/MOGpKqD2Tb7ctjaDRs1AE01XlBC4fb6YELPR5-btKS_U1bHAKXKyec3Gv8b8yX7r.y6cT2K6YXkSTVzvw
https://us02web.zoom.us/rec/share/MOGpKqD2Tb7ctjaDRs1AE01XlBC4fb6YELPR5-btKS_U1bHAKXKyec3Gv8b8yX7r.y6cT2K6YXkSTVzvw
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    Glimpses of the proceeding of the webinar  
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Annexure I 
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Annexure II: Profile of Moderator and Speakers  
Keynote Speaker  
 

 

Debasish Ray Choudhuri 
Advisor, THP Programme, Bandhan Konnagar  
 

Debasish Ray Choudhuri has about 35 years of experience in corporate and development sectors.  

Currently as the Advisor in Bandhan-Konnagar (BK), Debasish is leading its ultra-poor graduation 

programme- “Targeting the Hardcore Poor Programme” (THP) - across 12 states of India. Started in 

2006 Bandhan THP programme today has touched lives of 1,32,000 poorest and marginalised 

families with their direct implementation as well as another 100,000 most deprived families through 

technical assistance to Bihar Rural Livelihood Promotion Society (JEEVIKA). Prior to the engagement 

with Bandhan, Debasish has worked with MNCs, Start-ups, and government autonomous bodies and 

Not for Profits, where he had been driving business operations, innovation & incubation, Fair Trade 

capacity building & value chain augmentation etc. He has the unique experience of working in the 

field of identifying, rewarding, IPR Protecting and augmenting grassroots innovations with the National 

Innovation Foundation (under DST, GOI) where he had association in its formative years. In his earlier 

role as CEO, Bandhan Konnagar, Debasish was instrumental in building unique programmes and 

institutions in skill development, market linkages, clean energy, education, health and sanitation at 

the last mile.  Debasish is a Post Graduate in Business Management with additional professional 

trainings in IT, Quality, Foreign Trade and social practices. 

 

Speakers  

 

Sushant Verma 
Asia Regional Director, Trickle Up Inc. 

 
Sushant Verma joined Trickle Up in 2019 as the Regional Director for the Asia office based in Kolkata, 

India. He has over twenty years of intensive experience in managing social development programs, 

within areas such as education, public health, livelihood promotion, community development, disaster 

management, relief and rehabilitation, CSR and women empowerment. Prior to joining Trickle Up, 

Sushant served at senior management levels in reputed Multilateral/bilateral, international and 

national humanitarian and funding agencies including British Council, The Open University UK, 

USAID, World Bank, Nobel Peace Laureate KS Children’s Foundation, Christian Children’s Fund Inc., 

Heifer International, Action Aid/Commonwealth Education Fund UK, and PHRN. Sushant holds a 

MBA (Rural Development) with specialization in Women and Child development. He also possess a 

master’s degree in Sustainable Development and certificate in International Perspective in 

Participatory Monitoring and Evaluation. He has also undertaken management courses from various 

international universities. Presently he is pursuing a master’s degree in Education Leadership from 

the Open University UK. 
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Rozina Haque 
Programme Head, Ultra-Poor Graduation Programme, BRAC 

 
Rozina Haque is the Programme Head of Ultra-Poor Graduation Programme at BRAC. She possess 

over 18 years of proven experience in international development, focusing on social protection and 

economic inclusion and built thematic expertise in the areas of climate change adaptation, disability 

inclusion, humanitarian response, urban and gender. At present, she is leading and providing 

advanced strategic direction to one of the flagship programmes of BRAC; that aims to eradicate 

extreme poverty from the country, currently being implemented in 39 high poverty prone and climate 

vulnerable areas with over 2700 staff. Since its inception, the programme has impacted the lives of 

approximately 9 million ultra-poor people in Bangladesh.  She also plays a significant role in 

expanding the Graduation approach globally to address the poverty agenda and provided technical 

assistance to different governments, donors and non-government organisations on economic 

inclusion initiatives in Uganda, Liberia, Kenya, Egypt, Tanzania, Sierra Leone, Yemen and Nepal in 

the areas of proposal development, assessment, programme designing, budgeting, implementation, 

M&E and capacity development of staff. Ms. Haque holds a Master’s in Development Studies from 

BRAC University, as well as a Master’s in Business Administration from Asian University in 

Bangladesh. 

 

 

 
Ruchika Singh 
Associate Director – Policy, J – PAL South Asia  

 
Ruchika leads the scale-up of evidence-based programs at J-PAL South Asia. She works closely with 

government and non-government partners to embed and successfully scale-up programs that have 

proven to be effective in multiple contexts (such as the Targeting the Ultra-poor Program). In addition, 

she’s responsible for strategic planning, fundraising, identifying new partners and expanding the 

reach of J-PAL’s body of evidence. Prior to joining J-PAL, she worked with Evidence Action, where 

she managed a social protection program in Bangladesh, and Central Square Foundation, where she 

managed governance initiatives in India’s education system. Ruchika has a Master degree in Public 

Policy from the Lee Kuan Yew School of Public Policy. 
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John Paul 
Director, Centre for Rural Development, The/Nudge Foundation  
John heads The/Nudge Centre for Rural Development. He previously headed the ‘Innovation and 

Action’ at The/Nudge Centre for Skill Development and Entrepreneurship designing a one-of-a-kind 

residential skill development program focused on foundational learning leading to a sustainable urban 

livelihood for underprivileged youth in India. John has 13 years of experience across market research, 

healthcare consulting, healthcare product management, campaigning for human rights and digital 

fundraising. Previously, he worked in product leadership roles at Amnesty International India, Reckitt 

Benckiser, GBI Research and Frost & Sullivan. John graduated from BITS, Pilani and did his post 

graduation at Indian School of Business (ISB). 

 

 

 Moderator  

 
 

Dr. Manab Chakraborty 
CEO, Partners in Prosperity  

 

Dr.Chakraborty is a seasoned development professional with experience in over 30 countries. Over 

the last 30 years, he has variously worked as an NGO manager, UN civil servant, consultant, social 

entrepreneur, and facilitator. He is currently focusing on unleashing the economic potential of the 

billion people at the bottom of the pyramid and devising strategies and tools for newer institutional 

frameworks that are needed to address development problems. He has his Ph.D. from Delhi 

University for the Thesis “Impact Investment and Transformation of Micro finance Institutions in India.” 

He also has postgraduate degrees of MBA (Kellogg Business School), MSc in Resource Economics, 

University College London, and MA Agriculture and Rural Development, International Institute of 

Social Studies, Erasmus University.  
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Annexure III: Presentations of the Webinar 

 

Presentation by the Keynote Speaker:  
 
Mr. Debasish Ray Choudhuri, Advisor, THP Programme, Bandhan Konnagar  
 
 

 

 

 

 

Link of the Presentation:  

Targeting the Ultra Poor - Presentation_Debasish Ray Choudhuri_BK.pdf 

 

 

 

  

file:///C:/Users/Niladri%20Bose/Downloads/Presentation_Debasish%20Ray%20Choudhuri_BK.pdf
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Mr. Sushant Verma, Asia Regional Director, Trickle Up Inc. 
 

 

Link of the Presentation: 

Presentation_Sushant Verma_Trickle Up.pdf 

  

file:///C:/Users/Niladri%20Bose/Downloads/Presentation_Sushant%20Verma_Trickle%20Up.pdf
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Ms. Rozina Haque, Programme Head, Ultra-Poor Graduation Programme, 
BRAC 
 

 

 

 

Link of the Presentation: 

Presentation_Rozina Haque_BRAC.pdf 

 

 

 

 

 

 

file:///C:/Users/Niladri%20Bose/Downloads/Presentation_Rozina%20Haque_BRAC.pdf
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Presentation by Speakers: 

Ms.Ruchika Singh, Associate Director – Policy, J – PAL South Asia  
 

 

 

 

 Link of the Presentation: 

Presentation_Ruchika Singh_JPAL.pdf 

 

 

 

 

file:///C:/Users/Niladri%20Bose/Downloads/Presentation_Ruchika%20Singh_JPAL.pdf
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About the Organisers   

Partners in Prosperity  

Partners in Prosperity is value driven enablers specializing in system level approaches to 

analyze complexities, develop solutions and help implement the same towards achieving 

equitable economic and social development outcomes, in pursuing Sustainable 

Development Goals.(www.pnpindia.in)  

 

Established in 1998, Partners in Prosperity (PnP) is registered as non- profit entity, under the 

Societies Registration Act of 1860, Delhi. PnP is exempted from Income Tax under Section 

12A and 80G and CSR-1 with the Registrar of Companies. PnP is also registered under 

FCRA act and is entitled to receive foreign contribution. 

 

PnP create innovative business models and financial structures, towards inclusive market 

systems. PnP also specializes in building management and technical capacities of 

development professionals, institutions. PnP provides its expertise to Central & State 

governments, donors, humanitarian organizations, and corporate investors, on strategic 

review and support for programme conceptualization, design, and planning; Project and 

portfolio management, implementation, monitoring and evaluation; Consulting Services and 

Thematic assessments; Policy analysis, Action Research and Knowledge management. 

 

Value Chain Capacity Building Network (VCB – N) 

The Value Chain Capacity Building Network (VCB – N) is the biggest regional network on 

value chain and market system development in the Asia Pacific Region, providing 

professional advisory services and capacity building support to a variety of clients. The VCB 

– N  is pulling together expertise from seven countries (Bangladesh, China, India, Indonesia, 

Lao PDR, Myanmar and Vietnam ) and 12 organisations in the region that specialized in 

professional training,capacity building, policy research and product design. 

(www.vcbnetwork.org) 

 

 

 

 

 

 

 

 

 

 

http://www.pnpindia.in/
http://www.vcbnetwork.org/

